David T. Heil | dheil@apollomd.com | 770.595.0707

Apollo

o PHYSICAL PLANT &
SPACE UTILIZATION

e EVALUATION OF CURRENT
PROCESSES

| ) VALUE STREAM MAPPING

e SURGE PLANS/CONTINGENCY
MODELS

[ ) STAFFING MATRIX EVALUATION

[ ) TAILORED RECRUITING STRATEGIES

Service Line
Assessment

The ApolloMD Clinical Operations and Analytics
Division offers EM and HM service line assessments HOW LONG DOES THE ASSESSMENT TAKE?

for any hospital or health system. The team will Typically 3-5 days

come onsite to assess current processes and wiill
make detailed, customized recommendations WHO IS INVOLVED?

indi E Medicine:
based on findings. mergeney Medieine . -
Administration, Nursing, Ancillary, Registration, and Case Management

Leadership, Medical Director, Lead APP, Provider Teams

Hospital Medicine:
Administration, House Supervisor, Nursing, Ancillary, Case Management,

@ ‘ and EVS Leadership, Medical Director, Lead APP, Provider Teams
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WHEN CAN APOLLOMD COME TO MY FACILITY?

Turnaround time is usually 1-2 months. Call us to schedule!




